Liberty Fire District

3910 Kings Lake Rd. DeFuniak Springs Fl. 32433

Meeting Date and Time
Date of Meeting: September 8", 2025
Time of Meeting: 5:00 PM
Meeting Location
Location of Meeting: Liberty Fire District South Station
3278 US Hwy 90 W
DeFuniak Springs, Florida 32433
Meeting Attendees
Board Members Present at Meeting:
Seat 1 John Curry (Arrived at 5:33pm), Seat 3 James Odom, Seat 4 Philip Canterbury Jr,
Seat 5 John Bottoms
Staff/Volunteer Members Present at Meeting:
Volunteer Coordinator Donna Dunham, Fire Chief John Dunham, Attorney Youell,

The Budget Workshop of the Liberty Fire District Board of Liberty Fire District was called to
order at 5:02 PM on September 8" 2025, at Liberty Fire District South Station by Chairman
Odom.

I. Pledge of Allegiance and Invocation
a. Pledge of Allegiance by Chairman Odom
b. Invocation by Jefferson Sweet

II. FY 25-26 Budget Discussion.

a. Chairman Odom reviewed the proposed budget for the Fire District for Fiscal Year 2025—
2026. The total projected income, including reserves and funds carried forward, is
$683,000.00. Chairman Odom went through each expenditure category line by line for
the Board’s review and discussion. He advised that all recurring expenses have been
itemized for transparency.

b. Working collaboratively with the department’s command staff and training officer,
several training items and equipment purchases were identified and included in the
proposed budget. Chairman Odom noted that these items were specifically line-itemed to
allow for their acquisition during the upcoming budget year without requiring additional
Board approval.

c. Chairman Odom advised that $50000.00 from this budget will be set aside for the North
Station. That will bring approximately $150000.00 in reserves for the North Station.

Chairman Odom advised best guess for the north station will be a million dollars.
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d. Several adjustments were made to the proposed budget categories to realign the amounts

to what was spent last year.

III.Board Members’ Comments
a. NONE

IV.Public Comment
a. NONE

V. Adjournment
a. Motion to adjourn made by Treasurer Engel. Second by Secretary Curry. Comments None,
Motion Passes unanimously.
b. Meeting adjourned at 05:39pm.

The next meeting will be held at 6:00 PM on at:
Liberty Fire District South Station
3278 US Hwy 90 W

DeFuniak Springs, Florida
32433
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